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The Corporate Volunteer Retreat (CVR 2011) program is designed to do two
things:

1. To improve team performance, loyalty, cohesion and business bottom line
results in the workplace.

2. To raise much needed awareness and necessary funds for Habitat for
Humanity of Hillsborough County Florida, Inc, (HFHHC) an organization
committed to truly making a difference to our community and families in
need around the globe.



During the week of November 7", 2011 Habitat for Humanity of Hillsborough County
Florida, Inc., in partnership with Corporate Motivation Inc , (CMI) and Grand Dynamics
International, is mobilizing teams to participate in various volunteer and team-building
activities.

When your volunteer workshop is finished you will have a more committed
workforce, positive community image, inspiration, and motivation; you will also
create opportunities that will change the lives of many Hillsborough County
families in need of safe, affordable housing.



Corporate Motivation, Inc , is an internationally recognized company launched in
January 2006 to provide businesses with a platform to give back to the communities in
which we live, work and play as well as to improve performance, morale and loyalty in the
workplace. Corporate Motivation provides guidance, tools and resources for businesses
all over the world that are determined to raise funds and awareness for a variety of
causes. Our Corporate Volunteer Retreat™ (CVR) is a University Validated program and
Is endorsed by the largest Philanthropic organization in the World — Habitat for Humanity
International

Grand Dynamics International is the leader in experiential training and development.
They are dedicated to facilitating individual, team and organizational development through
value-added, customer-centered, cutting-edge training design and delivery. Their training

and development programs are fun, unique, highly impactful and contribute directly to

increased bottom-line business results. We are committed to inspiring the world to turn
potential into action!



A team-building and leadership-development event
to benefit Habitat Hillsborough

WHAT: Experience an adventurous leadership and team building event for
your business team! Build relationships, improve communication and
teamwork.

The Team Building and Leadership Training for this CVR event
brought to you by Grand Dynamics International, Inc.
www.granddynamics.com

WHEN: The week of November 7", 2011. Sign up for a one-day business
buyout or competitive team event. Specific dates and program
dependent on business outcomes.

WHO: 4-Person Minimum per Business, no Maximum. Front line or
management team members. Inquire about specific details or business
needs.

WHY:: To specifically raise funds to build two homes for U.S.Veterans in
need in Hillsborough County. We will also raise awareness for Habitat
for Humanity programs both locally and around the world



Habitat for Humanity of
Hillsborough County Florida, Inc.

VISION STATEMENT

Our steadfast vision is a community
that offers safe, efficient and
comfortable homes for families in
Hillsborough County.

MISSION STATEMENT

Habitat for Humanity of Hillsborough
County Florida, Inc., in partnership with
God, mobilizes people to help neighbors

by renovating and building homes,
thereby improving and transforming
families and communities.




Provide the corporate partner with a unique team
experience that is fun and energizing

Provide a platform to strengthen relationships and
empower individuals through an environment that
blends leadership development with advanced team
communication skills

Instill creativity and enthusiasm within the individual
participants, which spurs innovative personal growth
and discovery opportunities

Provide the corporate partner with transferable tools
and processes that it can apply towards team
performace

Become part of a process to raise funds to help HFHHC
continue their efforts to assist families in need. When
this program is finished you will have raised necessary
funds for the construction of two homes for US Military
Veterans.
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Key areas of individual, team performance
improvement - ldentified

A variety of models, methods and tools that are
transferable to the business environment — Provided

Better sense of trust, respect and teamwork
throughout the team members — Developed

Agreed upon action steps to foster the development
of the above issues - Created

Energize — Synergize — Revitalize - Develop
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Your work team receives:

Opportunity to spend one day learning about the incredible efforts
of Habitat Hillsborough. A customized workshop building on the
natural lessons learned, applying those lessons to current
business initiatives and rewarding participants for their efforts

A HFHHC memento for each participant

Lunch served to your team(s) on site

Pre- and post-assessments, focused on the employee
engagement initiative

‘Amazing Race’ style team development adventure program

Your company receives:

Recognition and logo on HFHHC’s website with photos and link to
your website beginning immediately and remaining up through the
duration of the event and for one year till the next CVR.

Article featuring your company in a Habitat Hillsborough
newsletter

Use of HFHHC's logo in your company’s marketing efforts for six
months
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Program Objectives:

Provide outdoor, team based Amazing Race event to include
course navigation, checkpoint challenges and scavenger hunt
style initiatives

The event will be fun, energizing and highlight client retreat
objectives

Corporate Motivation and our partners will work with you to
incorporate other activities appropriate to the group

Participants:

Participants for this event can be a diverse group that has no
significant physical limitaitons

Amazing Race teams will be based on approximately 10
participants per team

All participants will be required to sign a final

agreement of participation and waiver of liability form



Grand Dynamics International Experiential Training

Optimizing Human Performance for Business Results

Experiential Training is an active, engaging, participant
centered training process that facilitates individual,
team and organizational development.

Experiential Training is related to:
- Leadership Development

« Team Building
« Active Problem Solving

e Facilitate Communication Exercises

« “Soft Skill” Development
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Engagement is:
The psychological and emotional attachment to
the workplace.

The level of personal connection and
commitment an employee feels to the business
and its mission.

How do you know if your people are engaged?

What do people SAY about the organization?
How long do people STAY?
How far do people STRIVE?
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« 28% Engaged and committed to the
company

* 55% Unengaged: Apathetic or
uninterested

» 70% No obligation to stay with their
current employer

* 19% Actively Disengaged: Negative about
work — also known as "out to lunch”
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“Research shows 22 million disengaged
employees cost the American Economy
$350 billion per year in lost productivity
Including absence, illness and other
problems that result when workers are
unhappy at work.”

- The Gallup Organization
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*Addresses cultural norms of team performance
sCommunication issues

Employee motivation

sLeadership

sTeamwork

*Problem solving ability

*Frameworks for process improvement
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Experiential Training is an active, engaging, participant centered training
process that facilitates individual, team and organizational development.

Experiential Training WORKS because it is:
Experiential
‘Novel
Dramatic
-Consequential
Metaphoric

Transferable



« Management Interview and survey
» Active engaging training design

» Experiential train activities based on your most
Important business directives

» Models, Methods and Tools for individual, team
and organizational improvement

* Digital copy of Seeking True North — Featuring
120 concepts for personal and business
development
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Optimizing Human Performance for Business Results

Experiential Training is an active, engaging, participant-
centered training process that facilitates individual, team and
organizational development.

e Framing

» Experience

* Processing

* Repeat with increased complexity
* Integration of team tools
* How to build consensus
 Information sharing
» Ladder of inference



e Your business, corporation, institution or
organization will be requested to pay $400 per
person per day for this service. ($200 tax
deductable)

o Of this amount $200 per person will go into the
logistics of organizing this event, while $200
per person will be donated to Hillsborough
County Habitat for Humanity.

» 1% Day programming available for $225 per
person
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For enquiries, kindly send e-mail to CVR2011@corporatemotivation.net
You may also want to explore the possibility
of customizing a charity team building program for your group.

Other communication may be addressed to:

Matt Campana
President
Corporate Motivation, Inc
Tel: 330-524-3047
Mcampana@corporatemotivation.net

Energize — Synergize — Revitalize - Develop



Energize - Synergize - Revitalize - Develop



